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ABSTRACT 

A workplace literacy project had two goals: (1) to 
improve the productivity and efficiency of the manufacturing industry 
in Chicago and Cook County, Illinois, by providing workplace literacy 
instruction to workers who lack the basic skills required for their 
jobs; and (2) to improve educational programs to meet manufacturing 
industry needs by developing a curriculum resource guide. Seven 
original objectives were met (and sometimes exceeded) : (1) literacy 
audits and needs assessments were conducted for eight original 
manufacturing companies and five additional companies; (2) assessment 
instruments were developed/selected; (3) competencies and basic 
skills were identified and customized curricula were developed; (4) 
21 instructors were trainvd; (5). 1,302 workers were pretested «u-.d 
trained; (6) 86 modules were scheduled and instruction provided to 
661 participants; and (7) participants' learning was measured. A 
final evaluation collected data through interviews, class 
observations, and questionnaires, concluding that comities were 
generally satisfied with the program and both workers and management 
liked the customized curriculum materials. Positive outcomes included 
increased productivity, attendance, and self-esteem. (Five charts are 
included! course statistics; list of competency-based 
courses — mastery required; cumulative data, competency-based courses; 
number of preassessments by quarter; and new courses opened by 
quarter. A final project evaluation and two appendices — site contact 
questionnaire and instructor questionnaire — are also provided.) 
(NLA) 
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* from the original document. 
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L Cosapan actual aoconqsHahnients to tbe ob^ctives eantaSiffid in tl» approved 
applicatbBL 

GOAL: To improve the productivity and e£Sciency of the manufacturing industry by 
providing workplace Uteracy instruction to thme workers who lack the basic 
skiUs required for their pbs. 

1. To conduct Uteracy audits and rmeds assessments for 8 manufacturing companies by 
month Z 

Literacy audits and needs assessments were conducted for 8 original manufacturing 
compan^s by month. Literacy audits and needs assessn^nts were conducted within 
2 months of start up for 5 additional companies. The project aoBeM. goal hy 63%. 

1 To devetop^kct assessnwnt instrunxnts for 8 companies by month Z 

Developed and selected assessment instruments for 8 original companies by month 
Z Developed/setected assessment instruments for additional 5 companies within 2 
months of start up. The project exceeded goal by 63%. 

3. To identify competencies and basic skills for 8 manufacturers and develop customized 
curricula by month 13. 

The project identified competencies and basic skills for 8 manufacturers and 
developed customized curricula by month 13. The project identified competency and 
basic skills for 5 additional companies within 2 months of start up. The project 
CTPBcdrd goal by 63%. 

4. To select and train 15 workplace Uteracy instructors by month 3. 

The project selected and trained 21 workplace literacy instructors prior to start up 
of courses. The project esDeedsd goal by 79%. 

5. To recTiit and pre-test 1014 workers by month 13. 

The project recruited and pre-tested 1,302 workers by month 13. The project 
eraeeded goal by 28%. 

6. To schedule 68 modules and provide instruction to 664 participants by month 15. 

The project scheduled 86 modules and provided instruction to 661 workers by month 
21. The reduced goal of 664 workers and 68 modules was approved in July 1991 
along with the no-cost extension to December 1991. The project achteved 99.5% of 
tbe goal for paitk^iaiits served and 126% of tte goal for OKxh^ 



I 



7. To measure the kmung of 873 participating workers by month 15. 

The project measured the learning of 661 participating workers by month !& Our 
reduced goal of 664 workers was approved in July 1991. The project achieved 993% 
of IhsgraL 



GOAL: To improve ability of educational prc^ms to meet the basic skill needs 
of the manufycturing industty by developing a curriculum resource gukk. 



8. To prodmx the Bisic Skills Curriculum Guide for the manufacturing industry by 
month 15. 

The project produced the Basic Skills Curriculum Guide by month 21. Because the 
Guide was the culmination of all project activities, the developn^nt coincided with 
the conclusion of the approved 90 day extension. 

9. To daseminate the Curriculum Guide by month 15. 

The project disseminated the guide in month 24. The guide was sent to ERIC 
Qearinghouse on Adult, Career & Vocational Education, Division of Aduh 
Education & literacy Oearinghouse on Adult Education and Literacy, and the 
Curriculum Coordination Center Network. 
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Rrfg to the ichedole of aoconyliahnienti and tfadr target datei contained in the 
up^uiivBd q)|dicatioD and gjfe tcasm for the il^q^iapi in those caan vrtieie 
MtaUiiii^cAjefilivBi^verBiiotiiiBL IndhideaiyconBctiwBnieMiigBt taken to correct 
d^ppage. 



All objectives were met 



UL For {sojecti invidving direct lervioes to indhfiduab, idmtlfy tiie naribct and 
' ch&isctniitici of jm^^ psiticijmits wlto coisidct^ j^amcd pro^^ aiAivitlei and 
of Uioie who did not, ami tte outcomes echkved paztidpanti who oam^ttd 
pfojfict ACtivitiBik 

DIRECT SERVICES 



1. Mean Age Participants: 37.55 

2. Scjc Na Mates 21Q Na Femates 142 

3. Raoe/Ethnicity: Na who are: 
Whiter 

Blade fiZ 
Hispanic 2^ 

Am. Indian/Alaska Native 1 
Asian Pacific Islander 41 

4. No Stngte Head of Household 26 

5. Na Limited English Proficient: 201 



6. Outcomes No. Participants 

a. tested higher on basic skills 221 

b. Improved communication sldlls 2Q1 

c. Increased productivity ^1 

d. Improved attendance at work §^ 

e. IncR;ased self*esteem ^ 



7. Years with the company No. of Participants 



Unemployed Q 

0-5 155 

601 ^ 

1M5 Sfi 

16-over 22& 



rv. . Riqxsrt sasf cHiWf.mfnfltMin 




All filll-time pro^ct staff participated in the Illinois Secretaiy of State and worlqilace literacy 
conference on luly 20. The EMD workplace site was featured as a modtl program. 

On September 22, Monica Lynch conducted a workshop Treating Classroom Materials for 
the Workplace" at tbs Illinos T.ES.O.L fall workshop. The aiKlnnce was primarily adult 
educators interested in workplace literacy. 

On September 25, Linda Mrowicki presented a workshop "Enhancing the Unskilled Worker" 
at a conference for human resource professionals, sponsored by the Management 
Association of Illinois. 

Project Director, Linda Mrowicki, presented at the International T.E.S.O.L. Conference in 
New York in March. 

In July, Linda Mrowicki presented a workshop on workplace literacy at the National Urban 
League conference in Atlanta. 

In October, Linda Mrowicki presented a workshop "Designing Workplace Curriculum" at a 
conference sponsored the Maryland State DepartnKnt of Education and the Department 
of Economic and Employment Development 



Publications 

Monica Lynch published 3 articles in the Illinois Teachers of Englis h to Speakers of Other 
Languapss. The articles were reprinted in The Aduh E D Connection: Newsletter of the 
Adult Education Service Center of Northern fllinois. 

1. Manufacturing and Adult Education-Learning From Each Other. 

2. Workplace Literacy StafBng-Key to a Successful Program, 

3. Stuttents arc the Teachers in Workplace literacy. 

QnsNe Vbits Researdicn 

The project staff had an on-site visit of Heide Wrigley and Gloria Guth from Aguirre 
International in San Mateo, California. The project was selected as one of nine sites to be 
visited by these researchers in the field of ES.L literacy. 
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V. Report cm aoy evaJuatkm activity 

Each class was post-tested with a customized criterion-referenced assessment The results 
of this testing for each class are found on the following pages. 

The report of the external evaluator is also attached. 



WofKpiaoo Literacy Partners for ttie Manufac&jring {ndustry in Chicago and Cook County 

Quarter: October • December 1991 

CHART A; COURSE STATISTICS 



DATES 


SITE 


coimsE 


tNSTmx:TOR 


#QF 
STiniSNTS 
ENROLLfD 


SUCCESSES 


r A» JRES 


DROPS 


%0F 1 

SUCCESS 1 


5/22 - 7/12 








9 


7 


2 


0 


77% 1 


6/11 -m 


E.MO. 


ESL Con^p^ Course 


0. Jones 


5 


5 


0 


0 


100% 1 


7/30-6/8 




Jc^ Spedfk: Rd£Kirtg - 


C Larsen 


7 


7 


0 


0 


100% 


7/31 - 9/13 




Job SpectfN: MaSh ^ 


C. Lar^ 


6 


5 


0 


1 


100% 


a/28-9/27 


EM.a 


Jc^ Spedfk: Math 


D. Jones 


8 


7 


0 


1 


100% 


9/19 - 12/19 


Briskin 


E S L Company Coi^se 


J. JuKfm 


8 


2 


1 


5 


66% 


9/19 • 12/19 




E.S.L Con^>any Course 


J. JuTfer 


14 


5 


3 


6 


62% 1 


9/19- 12/19 


Briskin 


Adv£rK^ E S L. Tuf(^^ 
for Machine (Operators 


J. Juffer 


4 


4 


0 


0 


100% 



Chan A: Comtnued 

WtafMaos Utereqr PertneiB for lha 

Quarter: October - Decsmbsr 1991 

CHART A: COUf^ STATISTICS 



DATES 


SITE 




MSTRIKHOR 


#0F 

snmiTS 

ENTOtLED 


SICC^S^S 


FAA.UfCS 


DROPS 


% 0^ 
SUCCESS 


9/19- 11/28 


ShutB • Whe^ng 


E.S.L Comp^ Course 




10 


6 


1 


3 


86% 






F S L Cofmffliy Rgia^a 




10 


5 


0 


s 


100% 1 


9/26 - 12/19 




E.S.L, Cof!^>^ Ccx^se 


B. Newmai 


16 


9 


1 


6 


90% 


9/27-12/20 




Reading&Mtth 


B. Newmmi 


16 


7 


5 


4 


58% 


10/11- 12/13 




Inspectms 


J. Ams^ai 


9 


8 


0 


1 


100% 


10/22- 12/19 




fteading & M^h 


J. Oswidd 


14 


10 


4 


0 


71% 


10/23-2/26 




E S L. Con^j^ Course 


T. loc^ 


14 


7 


0 


7 


100% 


10/23- 12/20 


MidtiQrapNcs 


E SX Ccmpany Course 


P. Ctewl^ 


13 


11 


0 


2 


100% 


11/5-4/8 


DuPaga 


E.S.L Conpany Cotd-se 


T. Loscflfi 


15 


6 


1 


8 


86% 


11/12- 1/24 


Bfetfofd - Sctiifler Park 


E S L Company Ccxirse 


L Hebbel 


10 


8 


0 


4 


100% 


1 11/12 - 1/24 


&'0tford - Schrttef Park 


E S L Company Dxjfse 


L. Hebbel 


3 


2 


0 


1 


100% 
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'4iart A: Continued 

Workptacfi Uioracy Paftners for the Maiutactw^ wt Chicago and Ccxic Coi^ 

^uar^: October - December 1991 

CHART A: COURSE STATSTICS 



DATES 


STTE 




^JSTmCTOR 


# OF 
STUDENTS 
ENROLLED 


SUCCESSES 


FAILURES 


DROPS 


%OF 


1/7-3C7/91 




E.S.L Cf»TV>«iy CcMTse 


B. f^lewnan 


16 


11 


0 


5 


100% 


im-3/28/91 




Conpany Sped^ Math 


B. Newman 


12 


5 


4 


3 


56% 


1/8-3/28/91 


Mjitigrapliics 


CoT^any Specific Ma^ 


J. Oswald 


14 


14 


0 


0 


100% 


1/2&4/16/91 


Brtfford - 


E.S.L Company Course 


L Hebbel 


6 


6 


0 


0 


100% 


1/28-4/18/91 


Brutfoyd • Sctttter Park 


E.S.L Company Coursa 


L Hebbel 


2 


1 


0 


1 


100% 


2/6-Si/24/91 


Bretford - Wood 


E.S.L Company Course 


C. PerSlo 


8 


7 


0 


1 


88% 


3/12-S<^4/91 


BreKcrd - Wood 


E.S.L Tutoruig tor 


C. Penito 


3 


3 


0 


0 


100% 






Machine Operators 














3/25^7/91 


Shive - Evanston 


E.S.L Company Course 


F, Ramer 


9 


9 


0 


0 


100% 


3/25-6/S>7/91 


^njfe - Evfflistai 


E.S.L Cai^>£rty Course 


F. Ramer 


9 


9 


0 


0 


100% 


3/26-6/28/91 


Shure - Evanston 


E.S.L Company Course 


F. Ramer 


9 


9 


0 


0 


100% 


1 3/26-6/28/91 


Shure - Evanston 


E S.L Company Course 


F. Ramer 


IP 


10 


0 


0 


100% 


j 3/26-5/24/91 


tMD 


Job Specifc Reading 


V Woodruff 


5 


5 


0 


0 


100% 
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:;hART A: Continued 
Quarter: Jutv • Septwrfcer 1991 
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WofkplBOB LftBraiy PBrtnsni for ttio Mowfacturing bidustry in ChicflQO 6nd Cootc Cour^ 



CHART A: COUf«E STATISTICS 



15 



DATES 


SITE 


CuUHSc 


iNoiHUUTuH 


w xlr 
STUDENTS 

ENROLLED 




CAM 1 lOCC 




SUCCESS 1 






E,S.L Cc^fpany Coime 


B. ftoivman 


14 


13 


1 


0 


93% 1 






E.S.L Company Coi^ 


L Porim 


15 


10 


0 


S 


100% 1 


4/9-5/1 Si^l 


Duraco 


Advanced ES L Tutomg 
in Read^ & 


L Pwto' 


3 


3 


0 


0 


100% 


4/9-9/30^1 




E.S.L Conr^>any Course 


L Port^ 


12 


8 


0 


4 


100% 


4/9^/91 




Crnipmry ^)edRc Math 


B. Newman 


13 


8 


2 


3 


80% 


4/17'«27^1 


Bretford-Sct^ Park 


E.S.L CoiT^»^ Cousa 


LHebbel 


6 


5 


0 


1 


100% 


4/23-e/27/91 


MuR^raptf^ 


Company Spadiic 


J. Oswald 


3 


3 


0 


0 


100% 


5/13-7/10-91 


Briskin 


E.S.L Company Coursa 


LSchneV 


6 


5 


1 


0 


80% 


5/13-7/10/91 


Ekiskki 


E.S.L Comp^ CcH^se 


LSchf^ 


8 


6 


0 


2 


100% 


5/28-7/25/91 


Bretford-Wood Ckito 


E.S.L Company Coi^se 


C. Perilto 


5 


3 


0 


2 


100% 


5/28-7/25/91 


Bretford Wood Oaie 


E.S L. Canpaiy Course 


C Perillo 


3 


2 


0 


1 


100% 


6/24-7/17/91 


Bkxxnfieki 


Clerical Level Reading & 
Math Course 


C PcNndexter 


5 


4 


0 


1 


100% 
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:HAHT A: ContinuQd 

Aiater: October - Decembw^ 1991 



Wtoriiptas Utsiacy Partiare for Ihe Mffi%diBc&Hfng 

CHART A: COURSE STATISTICS 



DATES 


SITE 


COlffiSE 


tNsrmjCTOR 


#0F 
STUDENTS 
ENROtlED 


SUCCESSES 


FAH.URES 


DROPS 


%0F 
SUCCESS 


7/15 - 9/25 


Hudson 


ES.Lmoading 




6 


6 


0 


0 


100% 


7/15 - 9^ 




ES.L 


V. Oshana 


6 


5 


1 


0 


83% 


7/15 - 






LSchrol 


11 


9 


1 


1 


90% 


7/16 - em 




E8.L 


Civ ^Scs^wiN^S 


10 


9 


0 


1 


100% 


7/16 - 7/19 






C. PojndaxtBf 


4 


4 


0 


0 


100% 


7/29 - W9 


Bloofnfidid 


Coimiunicidm SkSs 
EnhafKGfnent 


D.Jones 


a 


8 


0 


0 


100% 


7129 -mo 


Cm^tesy 




L SctmeS 


4 


4 


0 


0 


100% 


7/31 • 9^30 








4 


4 


0 


0 


100% 


m-9f27 


Courtesy 


ESL 


L Schn^ 


3 


3 


0 


0 


100% 


a/6-9/26 


Hud^ 




D. Acufl 


14 


14 


0 


0 


100% 


8/26-8/25 


Websler/Hoff 


ESL 


M. Hus^y 


6 


4 


0 


2 


100% 


8/27 9/26 


Webstor/Hoff 


ESI 


R Gifenore 


10 


10 


0 


0 


100% 


9/4 9/24 


DuPiiy© 


1 S I Inlensivo 


Lynch/Mrowffiki 


4 


4 


0 


0 


100% 


1 9/4 9/?b 


DuPncje 




lynch/Miowicki 


2 


2 


0 


0 


100% 


0/3 10/14 


inlegnly 


LSI 


L SchneH 


10 


10 


0 


0 


100% 


9/10 10/16 


tntegftty 




L Schnca 


9 


9 


0 


0 


100% 
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CHART A: Continued Workpto Utoracy RstnsfS for t»» ManufEsrlur^ 

Quarter: October - Decemtaer 1991 

CHART A: COUf«E STATISTICS 



DATES 

t ^ • • 


arc 




iNsrvniCTOR 


0ar 
STUt^^ 


SUCCESSES 


FAILURES 


DROPS 


%OF 
SUCCESS 


10/29-12/19 


Webster-Hoff 


E&L 


LSdn^ 


13 


13 


0 


0 


100% 


10/29-12/19 


Webster-Hoff 


Basic Matfi 


L Schnefl 


13 


13 


0 


0 


\00% 


10/30-12/18 


Webster-Hoff 


ES.L 


L Sdinefl 


13 


13 


0 


0 


100% 


10/30-12/18 


Webster-Hoff 


Basic Math 


LSchneH 


13 


13 


0 


0 


100% 


11/1M2/18 


tntec 


Int^isive Writing 


L Schnen 


9 


9 


0 


0 


100% 


11/21-12/18 


Intec 


Intensive Writing 


L Scfinell 


9 


9 


0 


0 


100% 



9 



20 



ToiaJ # irf StiKterts fflvoBed k\ dasaes: 661 
So^ : 664 
CimMivB % erf goal: 293Sl 
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ERIC 



MMiptaM U«aoy Mm for ttia ManulBc^^ 

QuartBf: October - Deowr^ 1991 

USTOF 

CHART B: C(»I»»ETENCY-BASED COl«»ES - MASTERY REQWr^D 



DATES 


STTE 


coyipeaiC£s 


fflSTmK^TOfl 


# 

OFBtffiOLLED 
STUDENTS 


# 

SUCCESSES 


DROPS 


9/26 - 12/19 


EMD 


Job-^iecBIc Matti W^rohousa 


C. Lvsen 


7 


7 


0 


9/Zr- 12/20 


EMD 


Jot>-%»c^ Mam Warehouse 


C. Larsen 


7 


3 


1 


1/7-3/20 


EMO 


nsconfiguradon 


A. Barssi^ 


6 


5 


1 


1/8-3/26 


EMD 


jDb-SpecMc Math 
Reconfiguration 


A. Barsartf 


7 


6 


1 


2/4-a/2S 


EiyiD 


JcA>-Speci9c M^ War^hxxse 


C. Larsen 


2 


1 


0 


2/4 • 4/15 


EMD 


Job-Specffic M^ Warehouse 


C. L^sen 


2 


4 


0 


2/5-3/19 


EMK> 


Job-Specific Math Warehouse 


C. Laram 


5 


3 


1 


25-5/9 


EiyR) 


Job-^pedfic M^ Wf^ehCHisa 


C.Atlas 


3 


3 


0 


3/4 - 4/10 


EMD 


Jt^y-Specffic Maah Waretwuse 


C.Atlas 


2 


2 




3/5-5/4 


EMD 


Jc^Specific ftteth War^KSuse 


V. Bastiaarffi 


3 


3 


: 


3/5-5/9 


EMD 


Job-^jedfK: MaXh War^iouse 


C. Atlas 


4 


4 


0 


3/27 - 3/27 


EMD 


Job-Specific Warehouse 


C. Larsen 


1 


1 


0 
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HAHTB: Contimied 

WaiMiM Um^ Mm lor th« MaraJtaQii^ 

ftiaiter: Odobg - Dacsen^ 1991 

USTOF 

CHART B: CC»«'ETe«:Y-BASGD CO^^S - MASTEBY f^Qt^O 



DATES 


STTE 


com 


if4STI%jCT0R 


#0F 

ENROLLED 
STimENTS 


# 

SUCCESSES 


DRC^ 


4/2-5/7 


ENK> 


Review Crankcase 


A.Bars^ 


5 


5 


0 


4/2-fi/20 


EM) 


Ma^ imenslvfi Crar^c^e 


A. BOBWiti 


7 


7 


0 


4^-e^19 


EM> 


Jot>-Spectic Math 
Crarritcase 


V. Woodruff 


7 


7 


0 


4/4-4/4 


EMK) 


Job-Spedfic Math 


C. Larswi 


1 


1 


0 


4/29-S^ 


EMD 


Pick Tfcket Reatfing 


C. Atlas 


3 


3 


0 


5(21-5/30 


EMD 




C. Attas 


4 


4 


0 


S/23-fl^ 


Em 


Job-Spedto Reaolfi^ 
RaconfiQU'ation 


V.Woodruff 


4 


4 


0 


6/10 • 6/19 


EMD 


Pick T«k^ Fteadkig 


C.Atlas 


4 


4 


1 


7/29 - 8/16 


EMD 


Job-SpMific Math 


V. Woodfutf 


1 


1 


0 1 


7/8 - 7/17 


EMD 


Ptek TKAet Read«g 


C Atlas 


4 


4 


0 1 


7/22-8/7 


EMD 


^•Specific Math 
{Math Review) 


C. Atlas 


1 


1 


0 1 



uarten October - December 1991 

CUIAAAT1VE DATA 
CHART C: C0MPETE^O•BA^ COimSES • MASTERY f^QUlREO 



SITE 


CC»£ COMPETENCIES 


# ENRC»1E0 STUDENTS 


4 

#SUCCESSES 


EM) 




39 


33 


Bm 




13 


11 






16 


15 


Em 


Job-Specffic k^dh Crmdoase 


20 


20 


EMD 


Job-Spedfte Reading ReconfigitfatJon 


9 


4 



I 



WM^JtaMUaracy Mian for IheManulaitu^ and Cook County 

CHART D: NIA^R OF Pf^-ASSESSMENTS BY QUARTER 





f\ tartar 1 


Quartor 2 


Qi^t^ 3 


QuGBier 4 


Qi«Hl« 5 


O^arter 6 


Quarter 7 




9 














tsncir vnu 






13 


8 








BR^ON 




23 






- . 


- 


- 


IXJrA'Ac 
















(XJRACO 








27 


27 






EMD 


5 


138 


127 


157 


136 


60 




iyKA.TK3RAP^^ 




300 
















20 


29 


37 








COURTESY 












21 




mJDSON acj. 












33 




tNTEC 














9 


INTEQRnY 












55 




WEBSTER HOFF 












16 




TOTAL 


14 


479 


224 


229 


162 


185 


9 


CUMIAATIVE 
%OFGOAL 


1% 


49% 


71% 


93% 


110% 


128% 


128% 



ioal: 1014 
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WorMaosUmyPlHrtmfbrmsManiMi^ and Cook County 

CHART E: NEW COURSES OPENED BY QUARTER* 



• 

m.ooiyoiEU> 


1 
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68 

The number reflects new courses; the total number of new and 
continuing cours(^ is fourKl in Chart A. 
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PROJECT WORKPLACE LITERACY FOR THE MANUFACTURING INDUSTRY 

IN CHICAGO AND COOK COUNTY 

FINAL PROJECT EVALIATIOS 
E valuator: Linda hch inke-Liano ♦ Fh.D. 



INTRODUCTION 

C>ve r\ lew of F^r o ject 

Project Workplace Li teracy for the Manuf a : tur ini: Indust ry i n 
Chicago and Cook County is a cooperat ; ve venture bet^veen four 
educational agencies and thirteen manufacturers operating from 
4/1/90 until i:;i/3l/91, with the final three months being a no- 
cost extension. Briefly stated, its goals are to improve the 
productivity of the manufacturing industry by providing workplace 
literacy instruction to both native English speakers and limited 
English speakers and to improve the ability of educational pro- 
grams to meet the needs of the manufacturing industry by devel- 
oping a curriculum resource guide. 

The educational agencies include The Center, whose projects have 
a long and successful history of providing educational programs 
and teacher training; S» Dt »21l, whose Continuing Commuuit 
Education Program has a large staff of ESL, ABE, and GED instrut - 
tors; Travelers* and Immigrants* Aid {TIA), whose counseling and 
job placement programs have served immigrants, refugees, an»i 
native-born for over a century; and Management Association of 
Illinois (MAI), whose clients have included over 2,000 small and 
medium-sized manufacturing companies. The eight manufa< fur ma 
firms include Bloomfield Industries; Bretford Manuf actui mi: ; 
Briskin Co»; DuPage Diecasting; Duraco, Inc.; Electro-N<>t i v^.^ 
Division (EMD) of General Motors; Multigraphics ; and yhure 
Brothers Electronics. Five other firms (Courtesy, Intec, Integ- 
rity, Hudson R.C.I*, and Webster Huff) were added during the last 
few months of the project period. 

E valuation Process 

Focus. As established by the project proposal, the evaluation 
focused on the assessment of three areas: 

1 , Project Effectiveness : Were the projec t procedures 
both appropriate and of high quality? 

2. Project Efficiency : Were the proposed activities 
achieved in a timely manner? 

3i Project Impact : Did the project have positive results 
in the workplace? 
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Gui ding Questions ^ In order to reach conclusions about the threo 
areas of focus, two specific evaluation questions framed the data 
collection: 

1" Ob j ei:t i vt fs : Kere the nine project objectives met? 

(If so, to uhat degree? If not, ^vhat were the mitigat- 
ing factors?) 

2. Goal s : Were the two project goals achieved? 

(If so, to what degree? If not, what, factors prevented 
success? } 

Addit ional Inquiry ^ Given the assumption that other agencies and 
firms should benefit from the experiences of such a project as 
thiSff inquiries were made regarding suggestions for other work- 
place literacy projects* In short, what beneficial information 
can be gleaned from this project that can aid future workplace 
1 iteracy pro ject s? 

Sources of Data , In order to answer the questions posted in the 
sections above, four sources ot data were used: 

1. Interviews and Site Visits : Ten on-site visits were 
made to the manufacturing firms I two of the ei^ht 
had two sites), and two visits were made to The Cente.% 
where the project is administered. During these visits 
29 interviews were conducted with the following people: 
project director, MAI representative, 2 coordinators, 
2 site supervisors, I instructors, 10 company contacts, 
2 company supervisors, and 7 employees enrolled in 
classes * 

2. Class Observations : Four classes, including both ESL 
and basic skills classes, at four different manufactur- 
ing firms were observed, 

3. Questionnaires : A questionnaire based on project 
objectives outlined in the proposal was sent to con- 
tact people at the manufacturing firms. A question- 
naire focusing on project management and content was 
distributed to instructors. {Copies of both documents 
are included in Appendices A and B. ) 

4. Supplementary Material : Quarterly reports and eurrxcj- 
lar materials were examined to obtain further data. 




FINDINGS: PROJECT OBJECTIVES 

Information included under each of the following nine objectives 
reflects data taken from the questionnaires completed by the 
contact people at the manufacturing firms , as we 1 1 from inter- 
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views conducted with them. (Note: Six questionnaires uere 
returned. Exact tabulations of responses are included un the 
Site Contact Questionnaire in Appendix A.) 

1. To conduct literacy audits and needs asseasioents for eight 
manufacturing companies by month 2. (Refer to items 1.1-1 ,5 
of the Site t ontact Quest ionnai x*e • 1 Nineteen positivif and 
three negative responses were given to the questions asi^oii- 
ated with this objective. Of the contact penpir who had 
been involved with the audits and assessments at the outset 
of the project, all but one reported that these had been 
conducted "efficiently and on a timely basis.*' The one 
negative respondent (from Duraco ) indicated that the delay 
was caused not by the project management, but by his firm's 
"not being prepared to commi t to the project in the second 
month." Given a positive response rate of over 86% (over 
90% if Duraco is discounted}, it can be concluded that 
objective 1 was met. 

2. To develop and select assessment instruments for eight com- 
panies by month 2. {Refer to items 2.6-2.10.) Nineteen 
positive responses and three negative responses were re«:ord- 
ed. Cine of the negative responses belongs to the individual 
who explained that the firm had caused the delay; the uiln/r 
two negative respondents offered no explanation. A>?ain, 
given the over 86% positive response rate {over 915% if 
Duraco is again discounted), it can be cuncludtd that 
objective 2 was met. 

To identify competencies and basic skills for eight manufac- 
turers and develop customized curriculum by month 1 3 . 

(Refer to items 3.11-3.11.) Nineteen positive responst^s aii 1 
one negative response were reported, giving a positive 
response rate of 95%. Thus, it is evident that objotM ivt* j 
was met. 

4. To select and train 15 workplace literacy instructors by 

month 3 and as needed. {Refer to items 4.15-4.17.) It is. r^- 
nel records indicate that this objective was e3s:ceedf li. Tn* 
project selected and trained 21 workplace literacy ii.s^ r:r - 
tors, with one site coordinator and two site suppi\ :s< 
serving double duty as instructors. Four of the six JpsJ^^^i 
dents reported visiting classes anywhere f rom one < vi; 
times over the course of the project. Four also repi rtt \ 
offering suggestions to the instructors and havin^' th »^** 
suggestions attended to. On a scale of 1-5 (with " ru 
highest ) , the instructors received an average rating if I . ^ 
One respondent stated, '*The instruction and rapport built 
with the employees was impressive." Thus, not only ueit- th^ 
requisite instructors hired and trained as proposed, b.it ti i' 
employers were also pleased with their performance. 
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To recruit and pre-test 1014 workers by month 13. (Refer to 
items 5*18-5,19.) The projt?ct recruited and pre-te&ted 12S3 
employees, thereby exceeding the objective by 28%. Kith 
respect to methods of recruitment, a variety of strategies 
uas used at all looatiuns; however, the success of recruit- 
ment effitrts varied from workplace to workplace. The pro- 
cess receiv ed an average rating of 3 • 2 on a 1-5 scalf, \vith 
5 bt^ing tl\e highest rating. One respondent wrote: "Good 
process, but poor results. We uere not able to get enough 
of the employees who needed it must to go to classes." In 
contrast, another wrote: "I think the success of the 
recruiting was also due to a high level of inter^^st on the 
employees * part . " Despite the variat ion from site to si tt.* , 
the key finding is that the total number of employees 
recrua ted and pretested exceeded the proposed objective . 

To schedule 68 classes and provide instruction to 664 parti* 
cipants by month 15. fRefer to items 6.20-6.21. » The total 
number of participants was Uiil, only 3 short the ooiective. 
The total number of courages, however, was 86; thus, this 
part of the objective was exceeded by over 26% , Although 
this objective was met, it is important to note that there 
was variation from site to site with respect to individuil 
projected numbers. Explanations for this variation dt^f.^riMl'^l 
on the company, in some instances, iherf had been Jas-^t: • 
thus reducing the number of eligible i>'orkers. In otn -v^, 
shift changes and overtime affected th»* aumtier of partici- 
pants* In yet other situations m which classes uere 
conducted after work hours, transportation and childcare 
factors reduced the number of workers who could enroll or 
continue participation. Finally, one respondent reported 
that * response was overwhelming when the program was inti^o-- 
diiced. [However] not all were able to participate (at tht. 
outset] due to small class size. [Thus] enthusiasm and 
interest waned." Although these situations lessened the 
success of this particular objective, it is important to 
note that such problems are endemic to workplace programs. 

To measure the learning of 664 participating vorkera by 
month 15# (Refer to items 7.22-7.25.) As already discussed 
in objective 6 above, 661 workers were served, only 3 short 
of the objective. Regarding the questions associated with 
this objective , eighteen of the twenty responses were 
affirmative, giving a positive response rating of over 88%. 
One respondent indicated that feedback on the workers' 
progress was given verbally , and another reported that 
followup with the supervisors was conducted by the company 
rather than by the project management. Again, gi\en both 
the total number of workers served and the high posit ivf 
response rate , it is concluded that this objective was met . 
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B. To produce the Basic Skills Curriculum Resource Guide for 
the aanufacturintf industry. iRefer to items 8,26-8.27.1 
Ail respondents reported having no knowledge of such a 
guide being in progress. However, cleariy ail knew that 
company and job-specifio materials had be^^^n develuped, and 
all respondents expressed satisfaction with the quality and 
specificity of curriculum. It should be uott^d that the cur- 
riculum resource ^uide was to be produced as a culmiuatini! 
activity based on the experiences of the entire project; 
thus, participating companies were not actively inv"olved 
Kith the development of the guide at the time the question- 
naire was distributed. 

9. To dissesiinate the Basic Skills Curriculum Guide. (Refer to 
it^ms 9.28-9.30.) Since none of the respondents was famil- 
iar with the guide at the time the questionnaire was dis-- 
tributed, the question about recommending its use was moot 
(9.28). However, respondents unanimously agreed that they 
would recommend cont inuat ion of workplace 1 i teracy classes 
at their own firms and that they would recommend the estab- 
lishment of such classes to other businesses and industries. 
Both conclusions reflect the degree of satisfaction with 
the curricula that were tailor-made to the companies' needs. 



FINDINGS: PROJECT EFFECTIVENES S, EFFIC IENCY > AND IMPACT 

Information presented under each of the following sections 
reflects data gathered from both site contact and instructor 
questionnaires, as well as from supporting materia] s and 
interviews with all individuals listed on page 2. (Note: Six 
instructors returned questionnaires. Exact tabulations for 
these are included in the sample Instructor Questionnaire in 
Appendix B. ) 

1. Project Effectiveness is defined by the proposal as th*^ 

quality and appropriateness of program procedures. Accord- 
ing to the responses to the Site Contact Questionnaires, 
it is apparent that the manufacturing representat i veb* \%err* 
pleased with the services provided. Comments given durirjg 
interviews reinforced th is v lew. For example , several 
indicated their satisfaction that curriculum materials 
were tai lor-roade for the workers . Others commented t ha t 
instructors dealt equally well with workers and management. 

Instructors' responses, particularly to items 6-10, are 
pertinent, as well. Reactions varied from a low of 2.5 on 
question 7 Cwith only two individuals responding) regarding 
appropriateness and accuracy of the basic skills assessment 
to a high of 4.17 on question 8 pertaining to the appro-- 
priateness of the classroom materials used. {A 1-5 scale 
was used, with 5 being the highest rating.) Two instructors 
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roporteil that the classes w^re t ou mult i -level for effectivt* 
teaching, with one indlratintf that attrition on the part of 
lower level workers was directly attributable to this fact- 
On the potiitive side, instructors reported being satisfied 
with the length of each course, the number of contact hour^ 
pel' week, the size of the ciasseis, and the specificity of 
the mater ial s . 

Finjilly, workers* reactions are important to this section* 
Those interviewed liked the specificity of the materials 
used, felt that their skills (both ESL and basic) had 
improved as a direct result of the classes, and reported 
using their newly acquired skills both in and out of \.'ork. 

2. Project efficiency is explained by the proposal as timeli- 
ness of completion of proposed tasks. Again, the positive 
responses on the Site Contact Questionnaire support the 
conclusion that the project was run efficiently^ 

Interview comments, many of them about specific individuals, 
reinforce this position. For example, project director 
Linda Mrowicki was prained for providing * quality manage- 
ment", 'continuity", and "good communication*" Coordinator 
Monica Lynch was described as "one of the best in the busi- 
ness'*, and coordinator Tess Locsin was described as "one 
couldn't ask for more." Site coordinators Doug Jones and 
Carol Larsen were both commended for their rapport with 
workers, management, and instructors. There is no quest it)n 
that such quality personnel accounted for the effici*»nt 
running of the project. 

3. Project impact refers to the effect of the project in tht> 
workplace as determined by increased productivity, cost 
savings, successful participation in company training, job 
retention, and safety. Most of these criteria are diffi- 
cult to measure due both to the inability to control vari- 
ables in cause-effect relationships and to their long-rani?*' 
nature. Quarterly reports of the project, however, indicate 
increased productivity, improved attendance, and inrrea^^ed 
self-esteem for virtually all workers who part ici put t^d • 
Further , success rates ranging from 58% to 100% wer*- 
reported for participants. 

Interview comments complement these findings v With respe. t 
to limited-English workers, one employer reported th^Mr 
being more willing to initiate conversations; another f*iUiid 
better pronunciation and more grammatical accuracy, ^he 
result being better communication with co-workers and with 
supervisors . Regarding those workers who received bas ic 
skills instruction, two employers indicated a lowerinu uf 
the error rate on job tasks. Also, as stated previously, 
all would recommend continuation of the pioject at th^Mr 
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worksite, and several iadi^-aled that sm h projects should 
rt*Mularly be considered par t of a c ompariy ' s train inp res- 
pons 2 bi 1 i t ies « 

Workers t too, had praist* for the positive offt^ct nf the 
classes. In addition to the comments presented in the sec-* 
tion on pri^jert ef f eo 1 1 v^ness , workers reported increased 
1 f-tM>nf idence and reneue<l positive attitudes towards tht^ir 
respective companies. orp> desrrib^Ml the basii sKlil^^ 
classes as "the best tJunU that's lume aiontf Ui tiiis 
<L ompan> . 



findin gs: project goals 

Comments included under each of the two sjoais listed beiou repre- 
sent a synthesis of finding;^ r#^\>^aled throujfh an analysis of 
adherence to project objectives and to the three areas of focus 
of efficient y I ef f #u^t i veness , ami impact as reported abo\»*. 

1 , To improve the productivity and efficiency of the manufac- 
turing industry by providing workplace literacy instruction 
to those workers who lack the basic skills required for 
their Jobs. As already stated in the section above on pr<tj- 
eot impact, it is virtuall> impossible to claim a direct 
causal relationship between a single variable in workers* 
lives and their on-the-job performance. Despite this dis- 
ci aimer i it is obvious that company management, workers, and 
iiistiuctors alike saw positive changes in workers' a^tlludes 
and performances, which they attributed to tJie project. 
stated above, these changes ranged from increased self- 
confidence to a lower rate of error on job tasks. 

2. To improve the ability of educational programs to meet the 
basic skill needs of the manufacturing industry by develop- 
ing a curriculum resource guide* As previously indicateci, 
all workers and management representatives interviei^ed 
reported satisfaction with the specificity and usefulness nV 
curricular materials developed. There is no question that 
this project team knows hou to assess workplace 1 i teracy 
needs and to develop appropriate materials. Such knotcltrdize 
summarized in a curriculum resource guide will be of consid- 
erable assistance to other agencies intending to begin i?ui h 
projects and will eliminate considerable trial and error i*tt 
the i r part • 



CONCLUSION 

Project goals and objectives were met, with the number of employ- 
ees recruited and pre-tested and the number of classes taught 
exceeding the proposed numbers, and with the total number of 
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t*mployees served falling only slightly short of the proposed 
number* Once again, thi» shortfall was not due to any failure on 
the part of project management* Rather, realities of the work- 
place ( I.iy-of f s , shift chanii^es , manatf^ment personnel changes, 
and tht* sale* of cumpaniesl, as ui-ll as realities of uorkers* 
lives { transpurt at iun and. ohildcare factors) account for the 
d i sr repancy . 

Company officials and workers alike showed satisfaction with the 
services provided and were pleased with the results obtained. 
Clearly, the positive impact of this* project is attributable to 
the individual and collectivr- efficiency and effectiveness of all 
members of the projects-project director, coordinators, :>it»- 
supervisors, and instructors. Other workplace literacy projects 
would do well to replicate th^^ir work. 



RECOMMENDATIONS FOR FUTURE WORKPLACE LITERACY PROJEC TS 

Rased on the experiences of this project, the following general 
recommendations can be made regarding the implementation of other 
workplace literacy projects: 

1. Keep the time between proposal writing and project fun^linn 
to a minimum to lessen the possibility of managf^ment 
changes, as well as other variables that will affect pru.M„* t 
success . 

2* Keep the time between project funding and class zmpiemrMit 
tion to a minimum in order to maintain worker enthusiat^m. 

3* Be realistic about the number of workers who will benefit 
from the project. The actual number is much smaller thaii 
the potential number due to workplace and personal vamiljlHr^ 
that are not under the control of the project management. 

4» In companies where a union is present, be sure thaf . 

and management are in agreement regarding the iroplemei-t a* i < n 
and conduct of the project. 

5. To the degree possible, avoid multi-le\el class*-^ ujth 
extremely varied ability levels of workers. 

6. Provide a consistently available classroom that has adtniuatr- 
1 ight ing, Keating, table space , chalkboard, among othc! 
character i St ics . 

This list, while by no means exhaustive, may help other wo*k| i:i 
literacy projects to avoid pitfalls and to maximize their f)i*ti'j:- 
tial for success. 




Petersburg , IL--- 1 L ' J 1 



SITE CONTACT QUESTIONNAIRE 
PROJECT WORKPLACE LITERACY 
August, 1991 

Inst ructions ; Unless otherwise indicated, please roinplete this 
questionnaire using the following code: 

V = yes K = no 0 = don't know or not applicable 



I 
I 
I 
I 
I 
I 
I 
I 
I 



Objective 1: To conduct literacy audits and needs assessments 

for eight manufacturing companies by month 2« 

1.1 Was a literacy audit conducted at your workplace to 
dett^rmine the frequency with which reading^ writing t 
and math skills were used by workers on the job? 



1»2 Was> a needs assessment conducted to determine the 

extent of reading^ writingt and math skills netfdedV 

1.3 Were the literacy audit and needs assessment coro^' 

plettfd by the end of the second month of the project 

(i.e., by May 31, 19901? 

Did you have an opportunity to provide input for 
the literacy audit and needs assessment? 

1.5 Did you receive feedback on the results of the 

literacy audit and needs assessment? 

Please feel free to provide comments on any of the above itpms, 
especially any that you may have responded to with a no . 



86% pos i ti ve response 



Objective 2 ; To develop and select assessment instruments for 

eight companies by month 2» 

2*6 Were general skills tests (on reading* writing, and 
math) administered to workers prior to the beginning 
of classes? 



2.7 Were specific Job skills assessments administered to 
workers prior to the beginning of classes? 

2.8 Were you asked to provide input for the development 
of the specific Job skills assessment? 
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2^9 , Were the general skills test and the specific job 
skills test administ*>red b> the end of the n^cond 
month of the project Ci.t^., by May 31, 1990)? 

2.10 Did you recei%'e feedback on the results of th»* 

assessments ( i .e. t on sttoup rather tiian individuaJ 
perf ormaneeb ) ? 

1 oroments'^ 

8ii% pos i 1 1 V e res ponse ^ 



Objective 3: To identify competencies and basic skills for 

eight manufacturers and develop customized curric- 
ulum by month 13* 

3.11 Were necessary competencies and basic skills iden- 
tified for your workers? 

3.12 Were appropriate instructional materials developed? 

3.13 Did you have the opportunity to provide input for 

the development of instructional materials? 

3.14 Were instructional materials developed by the end 

of April, 1991? 

Comments? „ 

95% positive response 



Objective 4 ; To select and train 15 workplace literacy instruc- 
tors by month 3 and as needed. 

4.15 Have you observed the teaching of any of the 
instructors at your site? 

If so, approximately how many tiroes? 

4.16 Did you ever offer suggestions to the instructors? 

If so, was the suggestion attended to? 

4.17 How would you rate the quality of the instruction 

on a scale of 1 5, 5 being highest? 4 > 3 



Objective S; To recruit and pre-test 1014 workers by month 13* 

5* 18 Did you use the following at your workplace to 
recruit workers for classes? 

posters 

flyers 

^ruup meet ings 

individual encouragement/invitation 

other (specify) 

3,19 How would you rate the recruiting process on a 

scale of 1 - 5, 5 being highest? 3 , 2 

Comments? . . . 



Objective 6: To schedule 68 claasea and provide instruction to 

664 participants by month 15 » 

6.20 According to the proposal* an estimated total of 

workers were to take classes at your site. 

Was this goal met? 100% 

If not, what in your opinion accounts for the 

goal's not being met? 



6.21 According to the proposal, class modules were 

to be scheduled over the duration of the project* 

Was this goal met? 100%. 

If not, what in your opinion accounts for the 

goal's not being met? 



Comments? 
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I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 



Objective 7 ; To measure the learning of 664 participating 

workers by month IS. 

7 .22 Were records of ongoing progress of workers kept? 



#•23 Was a post-test administered to workers at the end 
of their course work? 

7.24 Did you receive feedback on the ongoing progress 
and post -test performance of workers enrolled in 
the classes (i.e., of tfroupa rather than 
individuals ) ? 

7.25 Was followup done with super%isors to monitor the 
job performance of workers after their course work 
was completed? 

Comments? : ^ 



8 9% positive respo nse 



Objective 8 : To produce the Basic Skills Curriculum Resource 

Guide for the manufacturing industry. 

8*26 Do you see a value in the production of such a 

guide? 



8.27 Did you have an opportunity to provide input for 
or reaction to the guide? 

Comments? . 

OX positive response — s ee comments on page 5 



Objective 9 : To disseminate the Basic Skills Curriculum Guide. 

9.28 Would you recommend use of the guide to other 

businesses and industries? 



9.29 Would you recommend workplace literacy classes 
to other businesses and industries? 

9*30 Would you recommend that workplace literacy classes 
be held again at your own workplace? 

Comments? 

100% positive response — see comments on page 5 
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INSTRUCTOR QVESTIONNAIRE 
PROJECT WORKPLACE LITERACY 
August, 1991 



Note: This i >i an anonymous questionnaire* Individual rr^sulr 
uill nut be reported; rather, a group profile will be develuped. 
You may, nV course, include your name if you wish. 

Please rale the items listed below using the following rating: 

0 = don't knuu or not applicable 

1 = poor 

2 - below average 

3 s average 

I = above average 
5 = excel lent 

1. Pre-i>ervice orientation and training leganilng 

project goals, operating procedures, etc. 3 . 2 

2. On-going information {via meetings, calls, memos) 

during the course of the project 3 > 3 

3. Communication with the project director 3,5 

4. Communication x^ith the site coordinator ^^'^ 
5» Communication with the workplace contact person 

6. Appropriateness and accuracy of the basic skills 
assessment given learners prior to the courses 

7. Appropriateness and accuracy of the special skills 
assessment given learners prior to the courses 1. . " 

8. Appropriateness of the classroom materials used J.i 

9. Appropriateness and accuracy of post-testing 1.' 

10. Progress of the learners • ■ 

Please feel free to comment on any of the above items on t} 
lines below* Don't forget to include the item number. 



PLEASE CONTINUE ON THE BACK OF THIS PAGE* 
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11.' Identify 1-3 strengths of thib project. 



12. Identify 1-3 weaknesses of this project • 



13. What suggestions would you have for workplace contacts* site 
coordinators, and/or project directors of any future sui'h 
projects in order to best facilitate the work of 
instructors? 



Thank you for your time. Please return this questionnaire in the 
enclosed envelope no later than August 31 to: 

Linda Schinke-Liano 
R. R. 3 Box 210 
862 Spruce 

Petersburg, IL 62675 



There vmn NO changes in key persom^l durhig the project 



I 
I 

i 
I 
I 
I 
I 
I 



